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Delivered by:

• Tracy Nayar
Operations Manager
Virginia SBDC

Facilitated by:

Your hosts

• Floor Blindenbach-Driessen, PhD
CEO 
Organizing4Innovation LLC
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Fun facts:

• Dutch women’s soccer team fan

• I moved across the Atlantic Ocean 5 times

• My family dreads my cooking experiments

Floor Blindenbach-Driessen, PhD

https://www.linkedin.com/in/floorblindenbach/
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Objective: How to innovate as a small company with limited 
resources in a crisis time 

Topics:
1. The necessity and benefits of innovating during a crisis.
2. Who to put to the task?
3. How to define new opportunities?
4. How to obtain buy-in?
5. How to test with a limited budget?
6. How to take it from there in these uncertain times?

Agenda of this webinar
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If I have not answered your questions at the end of the webinar, or 
if you have a specific question, please email me:

Dr Floor Blindenbach-Driessen, PhD

Organizing4innovation

fblinden@organzing4innovation.com

Questions
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1. The necessity and benefits of innovating during a crisis

Leading through the crisis, McKinsey 2020

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/getting-ahead-of-the-next-stage-of-the-coronavirus-crisis


7

• Roaring out of recession, HBR 2010
▫ 9% of companies flourished after the slowdown, outperforming rivals in their 

industry by at least 10% in terms of sales and profits growth

▫ The difference: focused on operational efficiency and invested in innovation

• Leading through the crisis, McKinsey 2020
▫ “Your job isn’t to know the unknowable but to be the first to know and the 

fastest to act”

The necessity and benefits of innovating during a crisis

https://hbr.org/2010/03/roaring-out-of-recession
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/getting-ahead-of-the-next-stage-of-the-coronavirus-crisis
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2. Who to put to the task?

Knowledge, skills, and passion are equally important for success and 
not every team member needs to have all of these attributes, 
Harvard Business Review 2019

https://www.organizing4innovation.com/building-your-team/
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Exercise: Who to put to the task?

Who could you put in charge of innovating your way out of this 
crisis? Someone with knowledge, skills, or passion

Take a minute to write down two to five names
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Where to look? 

▫ Current customers

▫ Non-customers

▫ Webinars
 In and outside your industry

▫ Trends: Gartner, Forrester

▫ Your employees
 Online brainstorm

3. How to define new opportunities?

https://www.gartner.com/smarterwithgartner/gartner-top-10-strategic-technology-trends-for-2020/
https://go.forrester.com/predictions/
https://miro.com/
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Take a minute to write down 1 thing 
you are going to undertake to pro-
actively find new opportunities 

Please share the action you plan to 
take in the comments!

Reminder: Your job isn’t to know the unknowable 
but to be the first to know and the fastest to act -

McKinsey

How to define new opportunities?
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• Two directions
▫ Bottom up

▫ Top down

4. How to obtain buy-in
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How to obtain buy-in: bottom up
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How to obtain buy-in: bottom up
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Leadership:

• Listen to what a team learned

• In case you disagree, challenge the 
assumptions and give the team the 
opportunity to prove you wrong

How to obtain buy-in: bottom up
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• The power of why – Simon Sinek
• Don’t tell teams what to do, instead, specify 

the problem or opportunity that you would like to 
see addressed and define the resource commitment

• Have one team work on one project at a time
• Make clear that each early-stage project is an 

option
• Ask teams to explicate and test the critical 

assumptions they are making

• Stick to the facts – no room for gut feelings in 
crisis time

How to obtain buy-in: top-down

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
https://www.fs.usda.gov/rmrs/sites/default/files/Kahneman2009_ConditionsforIntuitiveExpertise_AFailureToDisagree.pdf
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• Two directions
▫ Bottom up

 Employees: Create awareness
 Leadership: Listen 

▫ Top down
 Start with the why
 Test your assumptions

Take a minute to write down what action you are going to take to obtain 
buy-in

Please share in the comments!

Exercise: How to obtain buy-in
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What to test?

• The most critical assumption(s)

5. How to test with a limited budget?
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What to test?
• The most critical assumption(s)

Example: Diabetes kiosk
Electronic portal located in easy 
accessible places (library, pharmacy), 
where patients and caregivers can find 
reliable information about their diabetes 
treatment and health

Please share in the comments, what is 
the most critical assumption this team 
should test first?

How to test with a limited budget?
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What to test?
• The most critical assumption(s)

Example: Diabetes kiosk
Electronic portal located in easy 
accessible places (library, pharmacy), 
where patients and caregivers can find 
reliable information about their diabetes 
treatment and health

How to test with a limited budget?

Most critical assumption

Is there a need for reliable 
information about diabetes in 

an easy accessible public 
place?
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• Low-cost experiments to test critical 
assumptions

▫ Interview current customers 

▫ Interview non-customers

▫ Mock-ups

▫ Minimum viable product

 Dutch Day After

How to test with a limited budget?

2 1
0

+1

https://steveblank.com/2013/07/22/an-mvp-is-not-a-cheaper-product-its-about-smart-learning/
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How to test?
• The most uncertain & critical 

assumption(s)

Example: Diabetes kiosk
Electronic portal located in easy 
accessible places (library, pharmacy), 
where patients and caregivers can find 
reliable information about their diabetes 
treatment and health

Please share in the comments, how 
would you would test this assumption?

How to test with a limited budget?

Most critical assumption

Is there a need for reliable 
information about diabetes in 

an easy accessible public 
place?
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How to test?
• The most uncertain & critical 

assumption(s)

Example: Diabetes kiosk
Electronic portal located in easy 
accessible places (library, pharmacy), 
where patients and caregivers can find 
reliable information about their diabetes 
treatment and health

How to test with a limited budget?

“Diabetes Info”

Most critical assumption

Is there a need for reliable 
information about diabetes in 

an easy accessible public 
place?
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Use the affordable loss principle
to invest in testing

How to test with a limited budget?

https://www.youtube.com/watch?v=XWLBrj2lLoA
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• Expect changes to happen

▫ Make a list of all the assumptions you are 
making and put them on the wall so you 
can keep track

• Use the affordable loss principle to explore 
new opportunities

• Believe in your strategy

▫ Don’t give up too early. In a new market, 
the winner is most adaptable firm (ADSL) 

▫ Stick to the facts

6. How to take it from there in these uncertain times?

Take Action!!!

https://ris.utwente.nl/ws/portalfiles/portal/162072478/Proefschrift_Annelies_Geerts_20191128.pdf
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How to innovate as a small company with limited resources in a 
crisis time 
▫ Who to put to the task: list of 1-5 passionate employees

▫ How to define new opportunities: 1 thing you are going to explore

▫ How to obtain buy-in: plan of action to obtain buy-in

▫ How to test with a limited budget: test your most critical assumption, 
affordable loss

▫ How to take it from there in these uncertain times: take action

Summary: Innovation during COVID 19
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Free online resources:

• IDEO

• Adobe kickbox

• Lean startup

Free programs that can help you innovate during COVID19

• SBDC: ICAP–virtual cohort

• Organizing4Innovation: Online T4 Accelerator program

“Your job isn’t to know the unknowable but to be the 
first to know and the fastest to act”

https://www.designkit.org/
https://kickbox.org/
https://www.strategyzer.com/
https://www.virginiasbdc.org/programs/icap/
https://www.virginiasbdc.org/icap-lean-startup-introductory-course-virtual-cohort/
https://www.organizing4innovation.com/online-accelerator-program/
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Dr Floor Blindenbach-Driessen, PhD
Organizing4innovation
fblinden@organzing4innovation.com
571 224 8752

Stay  safe, healthy, and productive!

https://www.linkedin.com/in/floorblindenbach/
https://www.organizing4innovation.com/

