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ABOUT FLOOR 

Floor Blindenbach, PhD, is the 
founder of Organizing4Innovation. 
For 25+ years she has helped law 
firms and professional service 
organizations turn good ideas into 
measurable results. 

 

Her path is unusual: chemical 
engineer, academic researcher, 
business school professor, 
healthcare innovation leader—and 
now one of the most direct voices 
on what it takes to lead AI adoption 
in professional service firms. 

 

She built an innovation tool for six 
years—only to watch GenAI 
outcompete it overnight. She didn’t 
just study disruption. She lived it. 

 

“Tools don’t create change. 
People do.” 

 

SPEAKING & MEDIA 

UPCOMING 
ILTACON • Aug 27, 2026 
AI Agents: From Chatbots to 
Autonomous Legal Workflows 

 
SELECTED RECENT 
APPEARANCES 
• ILTA: Chasing AI ROI 
• Legal Innovation Podcast • Ep. 16 
• Neota Network 2025 
• Firm retreats 

• Executive education programs 

 

 

ABOUT THE BOOK 

Your firm has the tools. Licenses are purchased, training has been delivered—and yet adoption 
stalls, ROI stays out of reach, and the pressure keeps building. If that sounds familiar, the problem 
isn’t your technology. It’s the very human dynamics no one is talking about honestly. 

 

Rise Above AI Chaos is a business fable—because organizational change has always been a 
human story. It follows five characters you will recognize from your own firm through the messy, 
political, very real process of an AI transformation: a visionary CEO, a skeptical department head, 
a cautious IT leader, an ambitious junior analyst, and a vendor who makes everything sound 
easier than it is. 

 

You will see yourself in these pages. And you will finish with a clear sense of what it takes to move 
forward—not a checklist, but the clarity that only comes from seeing the whole picture and the first 
steps. 

 

Backed by 25+ years of innovation research. Grounded in real client work. Written as a story—
because people make change happen. 

 

WHAT READERS ARE SAYING 

“A captivating story on real-world implementation of AI. I could relate to so many of the 
characters, and it gave me great ideas for implementing AI and driving innovation in my own 
finance job. Highly recommend!”  — Amazon Verified Reader 

 

FLOOR SPEAKS ON 

• Why AI transformations stall—and the human dynamics no one talks about  

• What it takes to turn GenAI into measurable ROI 

• Leading people through change, not just deploying tools 

• AI agents in practice: governance and commitment structures that stick 

 

SUGGESTED INTERVIEW QUESTIONS 

1. Your CEO spent $300K on Copilot licenses—fewer than 40% used them. What mistake is 
almost every executive making right now? 

2. You spent six years building a tool, then watched GenAI outcompete it overnight. What does 
that teach us about who is—and isn’t—immune? 

3. Most AI books are technical manuals. You wrote a story. What can fiction do that a 
framework alone can’t? 

4. The breakthrough in your book doesn’t come from a grand AI strategy—it comes from making 
one team 10% more efficient. Why do big visions so often get in the way of real progress? 

5. In most firms, the people with the best AI ideas have no seat at the table, and the people at 
the table have no idea what’s happening on the ground. How do you fix that? 

6. What does a firm look like 12–18 months in, when they’ve genuinely gotten their GenAI 
strategy right? 

 

Rise Above AI Chaos 
Available in paperback and e-book on Amazon and Barnes & Noble 
organizing4innovation.com/rise-above-ai-chaos 

To book Floor as a speaker: 

fblinden@organizing4innovation.com 

571-224-8752 

 


