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I
f you run technology or innovation, your year has probably been about licenses, rollouts, 

security reviews, training, and seemingly never-ending updates to software you already own. 

None of it is optional. A firm where the associates use AI every day and the key partners 

don't is at risk. And relationship partners who only know about AI from your excellent one-page 

summary make for awkward moments when clients start asking detailed questions.

Essential as they are, these foundations aren't where AI's value is. Every firm is buying the same 

tools. What sets a firm apart is how those tools are used: a service clients couldn't get before, a 

way of working that changes what a matter costs, pricing that rewards speed instead of 

punishing it. You probably have a few attorneys leading the way on this front. But what they are 

doing doesn't scale, and they don't look like role models yet, because their path looks too steep 

for anyone else to follow.

So many firms hope to hire the person who can smooth that path for everyone. Someone who 

understands AI and the business of law, who can inspire the partners and lead the practices 

somewhere new. In short, a unicorn. Fortunately for you, unicorns are so rare and so much in 

demand that for nearly every firm, they may as well not exist.

That is good news. Because even if you could hire one, most of your lawyers still wouldn't take 

the easier path. That isn't stubbornness. They are good at what they do, their clients are happy, 

and they know what works. Someone pointing at higher ground doesn't change that.
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“ Nobody changes because change is made 

easy. People change because they want 

the other thing, even when it is hard.

So making the path easier isn't where to start. Making change desirable is. And for that you need 

role models, which many firms already have: the handful of lawyers who are already on their way. 

They are easy to overlook, because they rarely sit in the most prominent practices. They taught 

themselves the tools, built things IT may not know about, and many are still struggling to change 

how they charge.

Right now, most firms ask these front-runners to help their peers adopt the tools the firm bought. 

That is a useful job. It isn't the most valuable one.

And they won't wait forever. Some of the best are leaving to start AI-native firms, with fixed fees 

and venture money behind them. Kimball Parker started a tech subsidiary inside a midsize Utah 

firm, was then recruited by Wilson Sonsini to build SixFifty, and saw it sell for a reported $70 to 

85 million. Your front-runners may be your future competitors.

There is another path, and it is closer than it looks. Not a unicorn doing it for your practices, and 

not your front-runners carrying it alone, but change done with your lawyers rather than for them, 

open to anyone who wants in. It is the fastest way to learn what works, what doesn't, and who 

you actually need to hire to turn your AI spending into a return.

SOUNDS TOO GOOD TO BE TRUE?

Check for yourself. Find the lawyers in your firm who use AI and have 

changed how they deliver and price their work. Pull their numbers and 

compare them with their own last two years: their results, not just their 

hours.
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Your next step

Where will 
your 2027 
AI dollars 
do the 
most?

NEW WHITE PAPER

Where will your 2027 AI dollars do 

the most?

Five insights on where your firm is actually constrained, and why 

the next AI dollar should go there rather than where the market is 

spending.

Download the paper →
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